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OUR SURVEY CONSULTANTS WILL WORK WITH YOU THROUGH ALL PHASES OF
THE SURVEY PROCESS. FROM SURVEY DESIGN TO IN-DEPTH ANALYSIS, FROM
MANAGEMENT PRESENTATIONS TO FOLLOW-UP ACTION PLANNING, THEY
S|||'vey services ENSURE YOU WILL GET THE RESULTS YOU NEED, INCLUDING QUALITATIVE

RESEARCH, CONTENT - AND REPORT DEVELOPMENT

Our consulting services are provided ala carte, which means that you only pay for the
services you need. We build on your internal resources to make sure your process is
effective every step of the way.

Survey Plan & Needs Analysis

Consultants meet with customers to determine the goals and objectives of the project.
A survey plan is created to make sure that the study focuses on your precise needs and
goals. This ensures that critical information is gathered to help you obtain actionable
data. This positions you for maximum success!

Questionnaire Development and Refinement

Survey research is ineffective unless the questions are designed and worded correctly.
Scantron Consultants work with you to develop the questions that get you the most
useful results.

If your survey already exists, we can also provide refinement of your survey, without
starting from scratch. Scantron Consultants will ensure that question sets are
complete, clear and designed for maximum success.

Written Summaries

Scantron Consultants are experts at summarizing the survey findings in Written Reports.
The analysis can be basic, or can include the identification of Key Drivers, derived through
advance statistical analysis. Consultants will draw appropriate conclusions, identify
meaningful trends and suggest next steps.

Presentation of Survey Results

Every Written Summary is debriefed via telephone. Of, if the client prefers, Scantron
Consultants present the results in person, on-site. Either way, this allows for thoughtful
dialogue between the client and the consultant. The client may invite to the debrief
anyone who will benefit from attending - on the phone or in person. These presentations
are fully tailored to the needs and interest of each constituent group.

Action Planning

Scantron Consultants will help your leadership team draw appropriate conclusions and
set realistic goals. We can also help you create a plan to consistently share the results
throughout the organization.

The focus of effective action planning is to ensure that all employees are engaged in
making meaningful improvements in key areas that impact employees and customers.

For more information, visit us at www.scantron.com or contact your Scantron representative at 1-800-722-6876 or email info@scantron.com.
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