o o o e . o H ® — T~
Mississippi State University ClassClimate. . | §canTRON

Mississippi

A PUBLIC UNIVERSITY WITH MORE THAN 16,000 STUDENTS, MISSISSIPPI
State UN1veERrsiTY (MSU) uses Crass CLIMATE™ FROM SCANTRON TO

Course Evaluation Solution CONDUCT FACULTY EVALUATIONS FOR NEARLY 10,000 CLASSES ANNUALLY.

i WITH THE AUTOMATED COURSE EVALUATION SYSTEM, MSU HAS ELIMINATED
LABOR-INTENSIVE PROCESSES—SAVING NEARLY TWO MONTHS OF STAFF TIME
EACH SEMESTER—WHILE PROVIDING MORE ROBUST, ACCURATE INFORMATION

TO FACULTY AND ADMINISTRATORS.

Challenge

Increased demands for data made the cumbersome, laborious process unmanageable
* Needed ability to customize evaluation forms
* Faculty evaluation process took months to prepare and process

*  System did not process handwritten comments

The mission of MSU’s Office of Institutional Research is to provide accurate, appropriate
and timely information to decision makers. Yet, as demands for data grew more
sophisticated, the office found the university’s faculty evaluation system was becoming

cumbersome and laborious.

“We wanted to completely revamp faculty evaluations,” said Julie Fulgham, director of the
Office of Institutional Research (Retired). “Instead of one form with 10 questions, we
wanted to create five different forms, customized for each type of course.”

However, the process was not easy. “Our old system used preprinted forms. Customizing
the questions would've been costly,” said Fulgham.

The university also faced other challenges. Faculty evaluation packets took two months
to prepare. Staff had to write software code to generate the evaluation forms and reports,
which were available only on paper. In addition, the system could not process students’

handwritten comments.

“We wanted a solution that would allow us to quickly and easily design survey instruments,
administer them on paper or online, and provide data analysis and reporting in several
formats,” said Fulgham.

Solution

* Easy implementation and flexible, automated forms processing
* Collected handwritten comments from paper evaluation forms
* Reports generated and sent automatically

Class Climate enabled MSU to process a high volume of evaluations without the time and
expense of laborious data collection and reporting.

“We purchased Class Climate to make the faculty evaluation process more efficient in
terms of both cost and human resources,” said Fulgham. “Implementing Class Climate
was a breeze.”




Today, MSU uses Class Climate to conduct paper-based
evaluations for lecture, studio, discussion, lab and continuing
education classes. Each type of class has a unique evaluation
form. In addition, MSU administers web-based surveys to
students taking online courses.

MSU evaluates approximately 5,000 class sections for nearly 800
faculty members each semester. Using a Scantron imaging scanner,
the questionnaires are sorted, digitized and processed for the
corresponding course, along with an image of any handwritten
comments. The raw data is statistically analyzed and graphically
prepared in a PDF evaluation report, which is automatically
e-mailed to instructors after the semester ends.

“With our previous system, we had to write code in a statistical
software package to generate survey results,” said Fulgham.

“The faculty got a one-page report that had only the mean
and standard deviation for each question. Class Climate
significantly enhances our reporting. The data is well organized
and the faculty loves receiving their results via e-mail.”

Class Climate also saves time by enabling instructors to easily
review handwritten comments. “Our previous system didn’t
have a digital scanner; it only picked up bubble marks,” said
Fulgham. “To read students’ handwritten comments, faculty
had to go through the evaluation sheets one by one. With Class
Climate, they can simply scroll through the report, which is

more convenient.”

Results

In addition to enhanced reporting, MSU has realized
substantial gains in the preparation, distribution and processing
of faculty evaluations.

“With Class Climate, we save a tremendous amount of time and
money preparing course evaluation packets,” said Fulgham.

“Our previous system was costly. We had to buy preprinted
forms and each course section had to have its own header form.

That header sheet, which listed the faculty name and course
information, had to remain with the student forms. Our biggest
fear was that a stack of 1,000 forms would get knocked to the
floor and we'd never know which form went with which class.”

With Class Climate, MSU now has the flexibility to change
survey questions as needed. In addition, assembling course
evaluation packets is less labor-intensive. The Office of
Institutional Research simply e-mails the Class Climate PDF
files to the campus printing department. The department prints
the evaluation forms and delivers them shrink-wrapped, in
order by course section.

“In two days, we have all the course evaluation packets assembled
and ready to go to the faculty,” said Fulgham. “This process
used to take nearly two months on our old system. The real
savings with Class Climate has been in time.

“Now we can release our data analysts and programmers from
writing code to generate forms and reports, and free up our
professional research staff from stuffing envelopes day after day.”

Data accuracy has improved as well. “We don’t know how
accurate our data was before because we had no validity testing,”
said Fulgham. “Class Climate allows us to view every question

and response, so I know our data is accurate.”

As MSU continues to use and benefit from Class Climate, it looks
forward to expanding its use for assessing institutional effectiveness.

“Soon we'll have additional surveys to administer on paper and
online,” said Fulgham. “For example, our executive enrollment
management committee recently wanted to know about
graduates career placement. With Class Climate, we can easily
survey graduates, via mail or e-mail, to measure the placement
rates for each college. We also plan to conduct surveys to gather
student and employee perceptions of the university. Class
Climate is going to be a big enhancement to our efforts.”

“IN TWO DAYS, WE HAVE ALL THE COURSE EVALUATION PACKETS

USED TO TAKE NEARLY TWO MONTHS USING OUR OLD SYSTEM.

THE REAL sAVINGS WITH CrAss CLIMATE HAS BEEN IN TIME.”

Jurie FurLcHAM, DIRECTOR OFFICE OF INSTITUTIONAL RESEARCH (RETIRED)
Mississipp1 STATE UNIVERSITY

Please visit us at www.scantron.com/classclimate for a complete overview of Class Climate's system

requirements or call us at (800) 722-6876 for more information.
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